Dissertation Research Timeline
Gantt-Style Planning Table
Instructions
Each row below represents a phase of your dissertation research, pre-populated with typical activities and milestones. Replace the placeholder dates in the Start Date, End Date, and Duration columns with your own schedule. Adjust phase names, activities, or order as needed to match your program's requirements and your personal timeline.

	Phase
	Key Activities
	Start Date
	End Date
	Milestone

	Topic Development
	Topic exploration, initial literature search, supervisor meetings
	 
 
	 
 
	Approved research question

	Proposal Writing
	Literature review, methodology design, proposal drafting and revision
	 
 
	 
 
	Submitted proposal

	Proposal Defense
	Presentation preparation, committee feedback, revisions
	 
 
	 
 
	Approved proposal

	Ethics Approval
	IRB / ethics board application and response
	 
 
	 
 
	Ethics clearance received

	Data Collection
	Recruiting participants, conducting surveys/interviews, collecting materials
	 
 
	 
 
	Dataset complete

	Data Analysis
	Coding, statistical analysis, theme development
	 
 
	 
 
	Analysis complete

	Writing
	Drafting all chapters, incorporating feedback, revision cycles
	 
 
	 
 
	Full draft complete

	Final Review
	Proofreading, formatting, final supervisor approval
	 
 
	 
 
	Submission ready



Note on Overlapping Phases
In practice, these phases often overlap. Ethics approval, for example, should typically be initiated as soon as the proposal nears approval rather than after it is finalized. Adjust the dates above to reflect realistic overlap rather than a strictly sequential plan.

